TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

(V/v: phwong dn phdt hanh cé phiéu theo chwong trinh lwa chon cho ngwoi lao dpng)

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi thong qua ngay 17 thang
6 nam 2020;

- Can cir Ludt Chitng khodn sé 54/2019/0H14 dwoc Quéc hoi théng qua ngdy 26 thang
11 nam 2019;

- Can cir vao Diéu 1¢ ciia Cong ty Cé phan Masan High-Tech Materials (“Céng ty”).

Kinh trinh Pai hoi dong c6 dong thudong nién nam 2026 thong qua phuong an phat hanh
¢0 phiéu theo chuong trinh lua chon cho nguoi lao dong (ESOP) ctia Cong ty nhu sau:

l. Phuong an phat hanh:

Muc dich phat hanh: phat hanh c6 phiéu cho nhan vién ciia Cong ty va cac cong ty
con trong Cong ty theo chwong trinh lya chon cho ngudi lao dong nham ghi nhan
dong gop cua nguoi lao dong cho Cong ty, cdc cong ty con trong ndm qua, tao
dong luc dé nguoi lao dong hoan thanh xuét sic nhiém vu va gén bo lau dai véi
Cong ty va cac cong ty con.

K& hoach st dung sb tién thu duoc tir viée phat hanh: s6 tién thu duoc tir viée phat
hanh s€ dugc str dung dé tang von diéu 1¢, phuc vu cho nhu cau hoat dong kinh
doanh théng qua viéc bd sung von luu dong va/hodc tra ng ngan va dai han cua
Cong ty bao gdbm nhung khong gidi han boi tra tién nha cung cap, tra no vay ngan
va dai han, tra gdc va lai trai phiéu.

Loai ¢ phan phat hanh: c6 phan pho thong.

Ménh gia: 10.000 dong/co phan.

Thoi diém phéat hanh dy kién: trong nim 2026 hodc 4 thang dau nim 2027. Uy
quyén cho Hoi dong Quan tri quyét dinh thoi diém phat hanh cy thé.

Phuong thirc phat hanh: phat hanh ¢6 phan méi truc tiép cho nguoi lao dong.

S6 lwong cb phan du kién phat hanh: t6i da 10.998.295 ¢b phan (twong duong tdi
da 1% tong s6 cb phan dang luu hanh ctua Cong ty tai thoi diém phat hanh).

Gia phat hanh: 15.000 dong/c6 phan.

D6i tuong phat hanh: 1a nhan vién ciia Cong ty va cac cong ty con co thanh tich
ndi bat, dong gép dac biét vao hoat dong san xuét, kinh doanh cua Cong ty, cac
Cong ty con, dem lai gi tri ting trudng vé mit dai han cho Cong ty va cac Cong
ty con.

Tiéu chuin ngudi lao dong dugc tham gia Chuong trinh lya chon cho ngudi lao
dong:

v S6 luong cb phiéu Chuong trinh ESOP dugc phan phdi cho ting ngudi lao



dong dua trén céc ti€u chuan sau:

e Tiéu chuin 1: Két qua dong gop cho su phat trién ciia Cong ty va cic
cong ty con;

e Tiéu chudn 2: Trach nhiém dugc giao va khdi luong cong viéc phu
trach;

e Tiéu chuin 3: Két qua hoan thanh cong viéc ctia phong ban va ca nhan;

e  Tiéu chuén 4: Chtrc vu;

e  Tiéu chudn 5: Mtrc luong; va

e Tiéu chuin 6: Ngach bac.

v/ Nguyén tic xac dinh s6 ¢ phan phan phdi cho ting nguoi lao dong va tiéu chi
danh gid theo quy dinh tai Phu luc 01 dinh kém.

v Uy quyén cho Hoi déng Quaén tri cin ctr theo phuong an ESOP da dugc Pai
hoi dong c6 dong thong qua quyét dinh Quy ché Chuong trinh ESOP va danh
sach nguoi lao dong tham gia Chuong trinh ESOP .

Phuong 4n xir 1y s6 c6 phiéu khong phan phdi hét: trong truong hop ngudi lao

dong khong thyc hién quyén mua hoic khong mua hét sé luong c¢d phan duge

quyén mua, giao cho Hoi dong Quan tri quyét dinh phat hanh sé c6 phan chua
dugc mua nay cho ngudi lao dong khéc trong danh sach ban dau véi cing mirc gia
phét hanh va/hodc ghi nhan ) luong mua thuc té va két thuc dot phat hanh.

Han ché chuyén nhuong: toan bg s6 lugng c6 phan phat hanh theo chwong trinh

lra chon cho ngudi lao dong s& bi han ché chuyén nhugng trong vong 01 nam ké
tir ngay két thuc dot phat hanh.

Thong qua viée ting von diéu 1é cua Cong ty twong tmg v6i tong ménh gid sé luong
¢6 phan thuce té dugc phat hanh thém.

Thong qua viée stra doi Dieu 1€ vé muc von diéu 1€ méi trén co s¢ tong ménh gia s
lugng cd phan thuc t€ dugc phat hanh.

Thong qua viéc ding ky chimg khoan va ding ky giao dich bo sung cho s luong ¢d
phan thyc té dugc phat hanh voi Tong Cong ty luu ky va bu trir chimg khoan Viét
Nam va S¢ Giao dich Chung khoan.

Uy quyén cho Hoi dong Quan trj:

quyét dinh thot gian thyc hién cu thé;

ban hanh Quy ché phat hanh cb phan theo Chuong trinh ESOP cén ctr trén cac ndi
dung da duoc Pai hoi ddng c6 dong théng qua;

quyét dinh tong s6 lwong cd phan phat hanh theo Chwong trinh ESOP va s6 lugng
¢ phan phat hanh méi phu hop theo phuong an phat hanh va quy dinh ciia phap
luat;



- quyét dinh danh sach ngudi lao dong duoc tham gia Chuong trinh ESOP; s6 lugng
c¢b phiéu dugc phan phdi cho timg dbi twong theo nguyén tic xac dinh sé c¢d phiéu
dugc phan phdi cho timg ngudi lao dong di duoc Pai hoi ddng cd dong thong qua;

- quyét dinh phuong 4n dam bao dap ung quy dinh vé ty 1é s¢ hitu nudc ngoai va
thuc hién cac cong vi¢c va thu tuc can thiét dé dam béo viée phat hanh ) phén
nay dap tng ty 1& so hitu nude ngoai tai Cong ty trong truong hop phat hanh ¢
phiéu cho ngudi lao dong 13 nha dau tu nude ngoai;

- quyét dinh phuong an xtr Iy s6 ¢d phan khong phan phdi hét;

- thyc hién céc thi tuc can thiét d& bao cdo phat hanh cd phiéu méi cho ngudi lao
dong, bao co két qua vai Uy ban Chiing khoan Nha nuéc;

- thuc hién cac thu tyc can thiét dé dang ky ting von diéu 18 theo sb luong cd phan
m&i phat hanh tai S& Tai chinh, ding ky luu ky bd sung s6 c¢d phan thuc té phat
hanh moi tai Tong Cong ty luu ky va bu trir ching khoan Viét Nam va dang ky
giao dich bd sung s6 ¢ phﬁn thuc té phat hanh mai tai S¢ Giao dich Ching khoan;

- quyét dinh cu thé viéc st dung s6 tién thu dugce tir dot phat hanh ) phiéu moéi theo
Chuong trinh ESOP;

- bd sung hoic sira d6i phuong an phat hanh theo yéu ciu ctiia Co quan nha nudc cd
tham quyén va/hoic cho muc dich tuan thu cac quy dinh phap luat c¢6 lién quan;

- quyét dinh nhiing van dé khac va thuc hién nhimng cong viéc khac ma Hoi dong
Quan trj thay 1a can thiét lién quan dén viéc phat hanh c6 phan theo chuong trinh
lya chon cho nguoi lao dong;

- Hoi ddng Quan tri duoc Gy quyén cho Chu tich Hoi dong Quén tri hoic Tong
Giam dbc thuc hién mot hodc mot sd cong viéc néu trén.

Tran trong,
TP. Ho Chi Minh, ngay 23 thang 03 nam 2026
TM. HQI PONG QUAN TRI

[da ky va dong diu]

LE DANNY
Chii tich Hi dong Quan tri



PHU LUC 01:
NGUYEN TAC XAC PINH SO CO PHIEU PUQC PHAN PHOI
CHO TUNG NGUOI LAO PONG
Viéc phan phdi c6 phiéu Chuong trinh ESOP dugc thuc hién theo cac nguyén tic sau:
Nguyén tic 1: Phan phdi c¢6 phiéu theo 04 nhém ngudi lao dong, bao gdbm:

e Nhom 1: Nhém nguoi lao dong mang lai gid tri cho ¢6 dong bao gdm hiéu qua
kinh doanh, cac sang kién mang tinh chién luoc va huy dong vén cho Céong ty, cac
Cong ty con.

e Nhoém 2: Nhom nguoi lao dong co cac sang kién phat trién kinh doanh bao gém
xdy dung quan hé dbi tac dai han véi cac nha dau tu, phan bo von hiéu qua, quan
tri r0i ro chat ch&, ddu tu vao cac linh vuc kinh doanh chién lugc va thac déy tai
ning; dua ra cac phat kién phat trién san pham mdi va mang lai nhiing hiéu qua
tich cuc; cac phat kién, sang kién cong nghé, giup cai tién san phém, nang cao hi¢u
qua san xudt.

e Nhom 3: Nhom nguoi lao dong ki€ém nhiém thém vi tri cong tac khac trong cung
mot cong ty trong Tap doan hoac tai tir hai cong ty tr¢ 1én trong Tép doan.
e Nhom 4: Nhém ngudi lao dong c6 tham gia vao timg duy 4n cy thé trong nam trudc
do.
Nguyén tic 2: Trong m&i nhom ngudi lao dong duogc phan loai theo nguyén tic 1 néu trén,

s0 ¢0 phi¢u phan b6 cho ting nguodi lao dong dugce xéc dinh theo céc tiéu chi nhu sau:

e Nhom 1: S ¢ phiéu duoc phéan phdi cho timg nhan vién trong Nhém 1 duge tinh
dua trén 5 tiéu chi:

- Hé s Két qua kinh doanh ctia Cong ty (Tiéu chuan 1):

. H¢ s6 ké qua kinh
Keét qua kinh doanh cia cong ty ¥ 59 ., ¢ q?a "
doanh cua cong ty (a)
Khong dat K& hoach kinh doanh Téi da 0,65
Pat ké hoach kinh doanh & mirc thap 0,65-0,8
Nam trong khung ké hoach kinh doanh & muc thip va 0,8-0,9
mirc cao
Dat hodc vuot ké hoach kinh doanh & mitc cao 0,9-1,0
- Hé s6 két qua hoan thanh cong viéc ctia phong ban (Tiéu chuan 3):
Két qua hoan thanh cong viéc ciia phong Hé s6 Két quéa hoan thanh
ban cong viéc cia phong ban (b)
Khong dat ké hoach KPI Téi da 0,6
Dat ké hoach kinh doanh 0,6 - 0,8




Vuot ké hoach kinh doanh 0,8-1,0
- Heé sb cép bac, bao gém churc vy, mure lvong va ngach bac (Tiéu chuin 4,5,6):
A Diém cip bac | Hé s cap bac (1 diém =
Capb : : :
ap bac hé s6 0,001) (c)
CAp bac nhan vién (rank 5) 2-4 0,002 — 0,004
Cép béc nhén vién (rank 4) 6-10 0,006 — 0,010
Cép bac Trudng nhom, truong 15-25 0,015 - 0,025
phong (rank 3)
Cép béc quan 1y, giam dbc 30 - 60 0,030 — 0,060
chuyén mon (rank 2)
CAp bac ban giam ddc, diéu hanh | Tur 80 tro 1én Ttr 0,080 tro 1én
(rank 1)

- Hé s cong viée (Tiéu chuan 2, 3): 1a hé sb thé hién tinh chat céng viéc (trach
nhiém dugc giao va khéi lugng cong viéc phu trach), két qua dong gop cua ca
nhan cho sy phat trién clia Cong ty va cac cong ty con, tAm quan trong cua ting
ngudi lao dong vao két qua va hiéu qua hoan thanh cong viéc cua phong ban va

két qua kinh doanh ctia Tap doan trong nam 2025.

Tinh chét cong viéc, mirc d9 dong gop, tim quan trong | Hé s6 cong viée (d)

it quan trong 0,1 -0,59
Quan trong 0,6 —0,99
Rét quan trong 1-2

- Hé s0 két qua hoan thanh cong viéc ctiia ca nhan (Ti€u chuan 3):

Lueu ¥: Nhitng ngueoi lao dong lam viéc dwdi 6 thang thi hé sé KPI sé dwoc chia 2.

Két qua hoan thanh cong viéc ciia ca Hé s6 Két qua hoan thanh cong
nhan viéc ctia ca nhan (e)
Khong dat KPI 0,11-0,49
Dat ké hoach KPI 0,5 - 0,70
Vuot ké hoach KPI 0,71 - 0,99
Vuot ké hoach KPI (xuét sic) 1 tré Ién

- Nhitng nguoi lao dong hoan thanh xuét sic cong viéc, vuot ké hoach, mang lai két
qua dong gop dang ké cho su phat trién ctia Cong ty va cac cong ty con s& dugc
phan phdi thém mét lugng cd phiéu nhu sau (Tiéu chuén 1):

Két qua hoan thanh cong viéc ciia ca nhan

S6 ¢6 phiéu dwge phan
phdi thém (g)




Vuot ké hoach KPI ¢6 hé s6 tir 1 - 1,04 100.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,05 - 1,09 150.000
Vuot ké hoach KPI co hé sd tir 1,1 - 1,14 200.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,15 - 1,19 250.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,2 - 1,24 300.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,25 - 1,29 350.000
Vuot ké hoach KPI ¢ hé sd tir 1,3 tré [én 380.000

Cong thirc tinh ¢6 phiéu ESOP ciia tirng nguoi trong nhém nay: Dya trén 05 tiéu chi

néu trén, c6 phiéu dugc mua cua tung Nguoi lao dong dugc xac dinh theo cong thiure sau

(lam tron):

ESOPi = Tong s6 c6 phiéu ESOP tdi da x (a) x (b) x (¢) x (d) x (e) + (g)

Trong do:

- ESOPi: S c6 phiéu ESOP ciia Nguoi lao dong (i) duge quyén mua

- Téng sb c6 phiéu ESOP t6i da: 1a tong s6 c6 phiéu ESOP tbi da duoc phat hanh
da duoc Dai hoi dong co dong thong qua, bang 10.998.295 cb phiéu (t6i da 1%
tong s6 ¢6 phan dang luu hanh ctia Cong ty)

- (a): Hé s6 Két qua kinh doanh ctia cong ty thanh vién noi Ngudi lao dong (i) 1am
viéc

- (b): La hé s6 Két qua hoan thanh cong viéc ctia phong ban ciia Nguoi lao dong
(1)

- (c): La hé sb cip bac ciia Ngudi lao dong (i)

- (d): La hé s6 cong viéc ciia Nguoi lao dong (i)

- (e): La hé s6 Két qua hoan thanh cong viéc ciia ca nhan ciia Nguoi lao dong (i)

- (g): Sb ¢b phiéu Nguoi lao dong (i) duoc phan phdi thém do hoan thanh xuat sic
cong viéc trong nam 2025

Pé dam bao sd luong ¢ phiéu phat hanh khong vuot qua luong cb phiéu duoc phép phat
hanh, luong c6 phiéu ESOP cua timg ngudi trong nhom nay s& dugc lam tron xudng dén hang

don vi.

Nhom 2: S6 ¢b phiéu duoc phan phdi cho ting nhan vién trong Nhom 2 duoc tinh
dua trén 3 tiéu chi:

- Hé s6 hiéu qua sang kién phat trién kinh doanh,

- H¢ s0 cap bac chuec vu,



- Hé sb dong gop ca nhan.
Dot nay, Cong ty khong phat hanh ¢6 phiéu ESOP cho nhom nay.

e Nhoém 3: S6 ¢ phiéu duge phan phdi cho timg nhan vién trong Nhém 3 dugc tinh
dua trén 3 tiéu chi:

- Hé s6 vi tri kiém nhiém,

- Hé s6 thoi gian kiém nhiém,

- Hé sb két qua cong viéc ciia ca nhan.

Dot nay, Cong ty khong phat hanh ¢6 phiéu ESOP cho nhom nay.

e Nhoém 4: S6 ¢6 phiéu duge phan phdi cho timg nhan vién trong Nhém 4 dugc tinh
dua trén 3 ti€u chi:

- Hé s6 hiéu qua cua dy an,

- Hé sb cép bac chirc vu,

- Hé s dong gop ca nhan.

Dot nay, Cong ty khong phat hanh ¢6 phiéu ESOP cho nhom nay.

Cong thirc tinh c6 phiéu ESOP va nguyén tic xac dinh s6 lwong c6 phiéu dwoc
phat hanh ctia tirng ngudi lao dong:
- S6 lwong c6 phiéu ESOP ngudi lao dong dwoc phat hanh téi da 1a tong sé luong
o phiéu ma ngudi lao dong duge phat hanh trong timg nhom.
Sau khi phan bo cb phiéu theo cac tiéu chuan, nguyén tic va tiéu chi tai Quy ché nay, tuy
theo tinh chét quan trong cua vi tri va nang lyc nhan sy, Hoi déng quan tri sé can ddi, diéu
chinh lai s6 lwong c6 phiéu ESOP cudi ciing dugc phan bo cho ngudi lao dong néu can thiét.



ENGLISH TRANSLATION
PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Regarding: the issuance plan of new shares under the employee stock option program)

- Pursuant to Law on Enterprises No. 59/2020/QH14 enacted by the National Assembly on
June 17, 2020;

- Pursuant to Law on Securities 54/2019/QHI14 enacted by the National Assembly on
November 26, 2019;

- Pursuant to the Charter of Masan High-Tech Materials Corporation dated April 12, 2021;

We would like to propose the 2026 Annual General Meeting of Shareholders the issuance plan of
new shares under the employee stock option program (ESOP) as follows:

1. Issuance plan:

Issuance purpose: Issue shares to employees of the Company and its subsidiaries
under employee stock option program in order to recognize the contribution of
employees to the Company, its subsidiaries in the past year, creating motivation for
employees to excellently complete their tasks and have a long-term commitment to
the Company and its subsidiaries.

Plan to use the proceeds from the issuance: the proceeds from the issuance will be
used to increase charter capital, serve the needs of business operations and approve
to add to the Company's working capital and/or repaying short-term and long-term
debts of the Company, including but not limited to paying suppliers, short-term and
long-term loans, and principal and interest payments on bonds.

Type of shares to be issued: ordinary shares.
Par value: 10,000 VND/share.

Expected issuance time: in 2026 or first 4 months of 2027. Authorize the Board of
Directors to decide on the specific issuance date.

Issuance method: directly issue new share to the employees.

Number of shares to be issued: A maximum of 10,998,295 shares (equivalent to a
maximum of 1% of the total outstanding shares of the Company).

Price: 15,000 VND/share.

Participants: are employees of the Company and its subsidiaries with outstanding
achievements, making special contributions to the production and business activities
of the Company and its subsidiaries, bringing long-term growth value to the
Company and its subsidiaries.



- Standards for employees participating in the ESOP:

v' The number of ESOP shares distributed to each employee is based on the
following standard:

» Standard 1: Contribution to the development of the Company and its subsidiaries;
» Standard 2: Assigned responsibilities and workload;

* Standard 3: Results of completing work of departments and individuals;

» Standard 4: Position;

» Standard 5: Salary; and

* Standard 6: Rank.

v" The Principles for determining the number of shares distributed to each employee
and the evaluation criteria are as stipulated in Annex 01 attached.

v' The Board of Directors shall base on the above standard to decide in detail the
evaluation standard, Principles for determining the number of shares distributed
to each employee and the list of employees participating in the ESOP.

Plan to handle the number of shares that are not fully distributed: In case the
employees do not exercise their right to buy or do not buy all the entitled shares, it
will be assigned to the Board of Directors to issue these unpurchased shares to other
employees in the original list at the same price and/or record the actual purchase
quantity and close the issue.

Lock-up: The entire number of shares issued under the employee selection program
will be restricted from being transferred within 01 year from the end of the issuance.

To approve the increase of the Company’s charter capital is equivalent to the total par value
of the number of actual issued shares after ESOP’s completion.

To approve the amendment of the Charter to record the new charter capital based on the total
par value of the number of actual issued shares.

To approve the registration of securities and the registration of additional transactions for
the actual number of shares issued with the Vietnam Securities Depository and Clearing
Corporation and the Stock Exchange.

Authorization the Board of Directors:

to determine the specific timing for implementation;

to promulgate the Regulation on share issuance under the ESOP based on the
contents approved by the General Meeting of Shareholders;

to decide on the total number of shares to be issued under the ESOP and the number
of new shares to be issued in accordance with the issuance plan and applicable laws;



to decide on the list of employees eligible to participate in the ESOP and the number
of shares allocated to each participant in accordance with the Principles for
determining share allocation to each employee as approved by the General Meeting
of Shareholders;

to decide on the plan to ensure compliance with foreign ownership ratio regulations
and to carry out necessary tasks and procedures to ensure that the share issuance
complies with the Company’s foreign ownership limits in case shares are issued to
employees who are foreign investors;

to decide on the plan for handling any undistributed shares;

to carry out necessary procedures for reporting the issuance of new shares to
employees and reporting the issuance results to the State Securities Commission;
to carry out necessary procedures for registering the increase of charter capital
corresponding to the newly issued shares with the Department of Finance,
registering additional depository of the newly issued shares with the Vietnam
Securities Depository and Clearing Corporation, and registering additional trading
of the newly issued shares with the Stock Exchange;

to decide on the specific use of proceeds from the issuance of new shares under the
ESOP;

to amend or supplement the issuance plan as required by competent state authorities
and/or for the purpose of complying with relevant legal regulations;

to decide on other matters and perform other tasks deemed necessary by the Board
of Directors in connection with the share issuance under the ESOP;

the Board of Directors is authorized to delegate the Chairman of the Board of
Directors or the Chief Executive Officer to perform one or several of the tasks
mentioned above.

Ho Chi Minh City, March 23, 2026
ON BEHALF OF THE BOARD OF DIRECTORS

[signed and sealed]

LE DANNY

Chairman of the Board of Directors



ANNEX 01:

PRINCIPLES FOR DETERMINING THE NUMBER OF SHARES TO BE
DISTRIBUTED FOR EACH EMPLOYEE

The distribution of ESOP shares is carried out according to the following Principles:
Principle 1: Distribution of shares according to 04 groups of employees, including:

e Group 1: The group of employees who bring value to shareholders including business
efficiency, strategic initiatives and capital mobilization for the Company and its
subsidiaries.

e Group 2: Employees with business development initiatives including building long-
term partnerships with investors, allocating capital effectively, managing risk, investing
in strategic business areas, and promoting talent; introducing new product development
innovations and bringing positive effects; technological innovations and initiatives,
helping to improve products and improve production efficiency.

e Group 3: Group of employees who concurrently hold other working positions in the
same company in the Masan Group or at two or more companies in the Masan Group.

e Group 4: The group of employees who have participated in each specific project in the
previous year.

Principle 2: In each group of employees classified according to Principle 1 above, the number
of shares allocated to each employee is determined according to the following standard:

e Group 1: The number of shares distributed to each employee in Group 1 is calculated
based on 5 standards:

- The Company's Business Result Ratio (Standard 1):

Th !
Company Business Results e' compz.lny >
business result ratio (a)
Failure to meet the Business Plan 0.65 Max
Achieving a low-level business plan 0.65-0.8
Within the framework of the business plan at the low and 0.8-0.9
high level
Meet or exceed the business plan at a high level 09-1.0

- Coefficient of departmental work completion results (Standard 3):



Results of completing the work of the | Departmental Completion
department Result Coefficient (b)

Failure to meet KPI plans 0.6 Max

Achieving a business plan 0.6-0.8

Exceeding the business plan 0.8—1.0

Rank coefficient, including position, salary and rank (Standard 4,5,6):

Rank Tier Score Rank coefficient (1 point =
coefficient 0.0001) (c)

Employee Rank (rank 5) 2-4 0.002 - 0.004

Employee Rank (rank 4) 6-10 0.006 —0.010

Rank of Team Leader, Head of 15-25 0.015-10.025

Department (rank 3)

Rank of manager, professional 30-60 0.030 - 0.060

director (rank 2)

Rank of Board of Directors, From 80 and From 0.080 or more

Executive (rank 1) above

- Work coefficient (Standard 2, 3): is a coefficient that shows the nature of the work
(assigned responsibilities and the amount of work in charge), the results of the
individual's contribution to the development of the Company and its subsidiaries, the
importance of each employee to the results and efficiency of completing the work of
the department and the business results of the Masan Group in 2025.

Nature of work, level of contribution, importance Job Factor (d)
Less important 0.1-0.59
Important 0.6 -0.99

Very important 1-2




- Coefficient of individual work completion results (Standard 3):

Note: For employees who have worked for less than 6 months, the KPI coefficient will be divided
by 2.

Results of individual work completion Eleiiuvlitdgi fﬁcg::t (e)Completion
Failing KPIs 0.11-0.49
Achieve KPI plans 0.5-0.70
Exceeding KPI plans 0.71-0.99
Exceeding KPI (excellent) 1 or more

- Employees who successfully complete their work, exceed the plan, and bring
significant contributions to the development of the Company and its subsidiaries will
be distributed an additional amount of shares as follows (Standard 1):

N f itional sh

Results of individual work completion .um.b er of additional shares
distributed (g)

Exceeding the KPI plan with a coefficient of 1 - 100,000

1.04

Exceeding the KPI plan with a coefficient of 1.05 150,000

- 1.09

Exceeding the KPI plan with a coefficient of 1.1 200,000

-1.14

Exceeding the KPI plan with a coefficient of 1.15 250,000

- 1.19

Exceeding the KPI plan with a coefficient of 1.2 300,000

-1.24

Exceeding the KPI plan with a coefficient of 1.25 350,000

- 1.29




Exceeding the KPI plan with a coefficient of 1.3 380,000
or more

Formula for calculating ESOP shares of each person in this group: Based on 05 standards
mentioned above, the shares purchased by each employee are determined according to the
following formula (rounded):

ESOPi = Maximum total ESOP shares x (a) x (b) x (¢) x (d) x (e) + (g)

In which:

- ESOPi: The number of ESOP shares of the employee (i) is entitled to buy

- Maximum total number of ESOP shares: is the total maximum number of ESOP
shares issued approved by the General Meeting of Shareholders, equal to 10,998,295
shares (up to 1% of the total outstanding shares of the Company)

- (a): Business result coefficient of the member company where employee (i) works

- (b): It 1s the coefficient of the work completion result of the employee's department
(1)

- (c): It is the rank coefficient of the employee (i)

- (d): It is the work coefficient of the employee (i)

- (e): It is the coefficient of the Employee's individual work completion result (i)

- (g): Number of shares Employee (i) will be distributed due to excellent completion
of work in 2025

To ensure that the number of issued shares does not exceed the number of shares allowed to be
issued, the number of ESOP shares of each person in this group will be rounded down to the unit
TOw.

e Group 2: The number of shares distributed to each employee in Group 2 is calculated
based on 3 standards:
- Business development initiative efficiency coefficient,
- Position rank coefficient,
- Individual contribution coefficient.

This time, the Company did not issue ESOP shares to this group.



e Group 3: The number of shares distributed to each employee in Group 3 is calculated
based on 3 standards:

- Part-time position multiplier,

- Part-time time coefficient,

- The coefficient of the individual's work results.

This time, the Company did not issue ESOP shares to this group.

e Group 4: The number of shares distributed to each employee in Group 4 is calculated
based on 3 standards:

- Project efficiency coefficient,

- Position rank coefficient,

- Individual contribution coefficient.

This time, the Company did not issue ESOP shares to this group.

The formula for calculating ESOP shares and the Principle of determining the number
of issued shares of each employee:

- The maximum number of ESOP shares issued by employees is the total number of
shares that employees are issued in each group.

After allocating shares according to the standards, Principles and standard in this Regulation,
depending on the important nature of the position and personnel capacity, the Board of Directors
will balance and adjust the number of final ESOP shares allocated to employees if necessary.



